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COMMUNITY

VOLUNTEERING

To= everything done, is to us & without us. (Medical
Model)
For= everything done, is done for us; without us. (Charity
Model)
With= nothing for us without us. (Social
Model/Coproduction/Co-design, Asset-based
approaches)
By= done by us for us. (Asset-based Community
Development)



#10
GET PEOPLE

ON BOARD

Find ways to keep them engaged

Get the key people in your organisation on
board first....use evidence & stories.
never under estimate how important this is.
It's like a muscle that needs constantly
flexing.



YOUR

COMMUNITY

#09

Spend the time mapping what's going on

locally.

You can't do this without first understanding your

community.

Spend more time listening, than doing

ESPECIALLY in the beginning.

Find the community leaders, the people who have

got the energy and connections to take this

forward with you.



#8
CULTURE &

MINDSET

This work often requires a new culture &
mindset, particularly if outside of the "norm" in
your organisation.

This can be hard to change, use your
champions, evidence, and listen.

This is the hardest bit, it takes time and
patience- find some support.



COMMUNITY

PARTNERSHIPS

#07

Find out who else is doing similar work

locally, start a group to share ideas and

practice.

The more partnership working you do the

better....



#6
RISK &

SAFEGUARDING

The biggest risk is not doing this work in the first
place......

Be brave, and create a "non-naughty" atmosphere; 

it's all about learning and reflection. If you help
people to undertake reflection, you'll be half way
there already.



DON'T

FORGET TO

LOOK AFTER

YOURSELF

TOO.

#05



#04
RELATIONSHIPS

RELATIONSHIPS ARE FUNDAMENTAL.

This is not a solo effort.

Find your peer networks, your local networks and
keep nourishing them.

Building a community among your volunteers is also
important- keep it human.



TRAINING &

ONGOING

SUPPORT
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#02

LISTEN,

AND

LISTEN

AGAIN
Keep it simple



SOMETIMES

WE HAVE TO

GET OUT OF

THE WAY

#01



THANK

YOU
Get in touch:
Consultancy for volunteering, community
development and social action:
socentcarly@gmail.com
@carly_attridge

Find out more about The Loss Project:
www.thelossproject.com
@thelossproject1
Support our Crowdfunder:
https://www.crowdfunder.co.uk/the-loss-
project-1


