
AVSM Conference 2021

9.15am-12.45pm
Tuesday, 16th March 2021

“It is the most worthwhile event I’ve 
attended in a long time.”

Conference Feedback 2018



Dear Colleague,

I am super excited to invite you to the first ever AVSM online 

Conference.  On Tuesday, 16th March 2021, the AVSM Conference 

is coming to you, and we are delighted to open the doors (and 

laptops!) to even more attendees than ever.  This half day 

conference is packed with interesting keynote speakers, thought-

provoking and practical workshops and our sought-after short talks.  

Please take a moment to browse our programme for more 

information about this year’s Conference.  To ensure as many 

people can attend as possible, we have decided to significantly 

reduce the cost of conference, so do book on and share these 

details with others.  Full details of how to book are included.

For those of you who may be unfamiliar with AVSM; we are a 

unique organisation who support those who manage volunteers in 

a hospice or palliative care setting. Our annual conference brings 

everyone together for relaxed and informal networking, an 

opportunity to share knowledge, learn from others and provides a 

great opportunity for personal development.  

“This is one of the first conferences where I’ve brought back definite 
plans. I found it one of the most useful conferences I’ve ever attended”

Conference Feedback 2018

This is our first virtual conference and we 

can’t wait to share some of our learning 

from the last year with you.

Russell Cowan
AVSM Chair



Conference Programme

Tuesday 16th March

9.15am Welcome

9.30am Opening address

9.45am Keynote 1 - Graham Allcott

10.05am Digital Volunteering Interview

10.20am Reflection

10.30am BREAK

10.45am Workshop Session A
Enabling Effective Remote Working

Workshop Session B
Being an Effective and Resilient Leader

11.30am Introduction

11.40am Keynote 2 - Patrick Vernon

Midday Short Talks

12.35pm Reflections on conference

12.45pm Round up and Finish



Graham Alcott; Productivity Ninja 
Think Productive

Graham Allcott is an entrepreneur, author, speaker and 
podcaster. 

He is the author of four books, including the global best-
seller "How to be a Productivity Ninja", “How to Have 
the Energy” and “How to be a Study Ninja”.
Graham is the founder of Think Productive, one of the 
world's leading providers of personal productivity 
training and consultancy, with offices in the UK, USA, 
Canada, Australia and the Netherlands.  

With a mission to revolutionise stuffy time management 
courses, Think Productive launched in April 2009 and has

Keynote Speaker 1

earned rave reviews from the likes of British Airways, The Cabinet Office, eBay, The Bill and 
Melinda Gates Foundation and Barclays Commercial Bank for its practical, ‘at-desk coaching’ 
approach. 
Graham hosts the popular business podcast, "Beyond Busy", which explores the issues of 
productivity, work/life balance and how people define happiness in their lives, profiling 
interesting people from Olympic gold medallists to tech entrepreneurs to clowns. 
Away from productivity, Graham’s background and other big passion is for the charity sector.  
He was the co-founder of Intervol, an international student volunteering charity.  Previous roles 
include Chief Executive of Student Volunteering England, Head of Volunteering at the University 
of Birmingham and an advisor to the UK Government on youth volunteering policy.
Despite an intolerance of failure elsewhere in his life, he is an Aston Villa season ticket holder 
and an avid follower of the Toronto Blue Jays baseball team.

You can find out more about what Graham is doing now by visiting: 
https://www.grahamallcott.com/now

“Invaluable learning and support whether new in post or very 
experienced”

Elaine King, Wakefield Hospice- Conference Feedback 2018



Patrick Vernon OBE; Social Commentator, Campaigner and 
Cultural Historian (Majonzi fund and Bamestream)

Founder of Majonzi Fund and co founder Bamestream in supporting and 
developing services around Bereavement for BAME  communities as a 
result of covid-19.

Associate Director for Connected Communities for the Centre for Ageing 
Better. He is also a Clore and Winston Churchill Fellow, Fellow of 
Goodenough College, Fellow at Imperial War Museum, Fellow of Royal

Keynote Speaker 2

“A very informative and useful 2 days. Met with a warm welcome which 
followed through for the whole 2 days”

Roisin Yin-Poole, St Raphael’s Hospice - Conference Feedback 2018

Historical Society and former associate fellow for the department of history of medicine at Warwick 
University. Patrick is also Independent Adviser on Equality and Diversity for Lambeth Council. He 
was the first director of Black Thrive a mental-health multi-agency tackling mental health in 
Lambeth, former non-executive director of Camden and Islington Mental Health Foundation Trust, 
Health Partnership Coordinator for National Housing Federation, former Director of Afiya Trust, 
Chair of Westminster Race Equality Partnership, Committee member of Healthwatch England, NHS 
England Equality Diversity Council, Director of Brent Health Action Zone and Regional director for 
MIND. Patrick is a former Councillor in Hackney from 2006-2014. Patrick is currently chair of 
Citizenship Partnership for HSIB and Non-Executive Director for Hertfordshire NHS Trust.

Patrick is also founder of Every Generation Media and 100 Great Black Britons, which develops 
education programmes, publications and films on cultural heritage and family history. Patrick was 
made Pioneer of the Nation for Cultural History by the Queen in 2003.He is a leading expert on 
African and Caribbean genealogy in the UK. Patrick was a leading campaigner for a national 
Windrush Day for the last 10 years. He also played key role in campaigning for the Windrush 
Generation in helping to expose the scandal with over 180,000 people signing his petition for an 
amnesty for the children of the Windrush Generation in 2018. He also launched the Windrush 
Justice Fund with JCWI to support grass roots and community organisations help victims resolve 
their legal status and claim government compensation scheme.
Patrick was awarded an OBE in 2012 for his work on tackling health inequalities and ethnic minority 
communities. In 2018 he received an honorary PhD from Wolverhampton University and was 
selected as one of the 1000 Progressive Londoner by the Evening Standard. In 2019 he was awarded 
lifetime achievement award for campaigning and advocacy work by the SMK Foundation. In 2020 
Patrick was selected by British Vogue as of Britain’s top 20 campaigners and was included in the 
2020 Power list of 100 influential Black People in Britain



B. Being an Effective and Resilient Leader
Shaun Delaney; Volunteering Development Manager 
(NCVO and DCMS)

Shaun will share his insights into leadership and how 
to become more resilient as a volunteer manager.  
He will focus on the importance of vision and values 
as in leading volunteers and the importance of good 
policy and practice to support your daily routines.

Shaun has extensive experience as a voluntary sector 
leader; with experience at NCVO, DCMS, and with 
the AVM, and previously with Samaritans and 
Volunteer Centre Greenwich.

Workshop Choice

A. Enabling Effective Remote Working
Gillie Booth; Learning & Development Consultant 
(The Training Booth and Toojays) 

Gillie will help you to consider the psychological 
contract you develop when working remotely and 
how you, as a leader, can adopt healthy habits when 
working with others.  She’ll go through some key 
resources to assist you in staying connected and 
improving engagement with your team, volunteers 
and those you work alongside, whilst developing 
methods to maintain your own resilience and well-
being.



Conference Features

Short Talks
We will hear from a number of presenters in our popular Short Talks 
session. Your colleagues will offer a small insight into projects they’ve 
worked on and wisdom they are keen to share in a short 3 minute 
interview or presentation.

Platforms
The AVSM Conference 2021 will be hosted on Zoom and links for the 
main event and for each workshop will be emailed to delegates in 
advance of the conference.

Keynotes and workshops will be recorded and these will be made public  
on our website 6 months after the event.

Interviews
To give you even more value for money, 
we have an excellent interview with 
digital and social media whizz, Zoe 
Amar,  who will be able to share top tips 
on how to engage with volunteers 
throughout a pandemic, and beyond!
You can find out more about Zoe here.

https://zoeamar.com/team/


CONFERENCE RATES

Members Non-Members

£20 £49

Other info

If you are interested in joining AVSM as a member please register 
on our website here, or email us at: membership@avsm.org.uk   
We are currently offering a reduced membership rate of £22.50 
per annum, when the discount code is used.

Members must meet our criteria, and be involved in the 
management or supervision of volunteers within a hospice or 
palliative care environment.

BOOKING

To book your place at the AVSM Conference 2021, visit our 
website: https://avsm.org.uk/events/avsm-online-conference-
2021/

QUESTIONS

If you have any questions about Conference, which have not been 
answered here,  please email us: conference@avsm.org.uk

Conference Rates & Booking

https://avsm.org.uk/join-us/
https://avsm.org.uk/events/avsm-online-conference-2021/
https://avsm.org.uk/events/avsm-online-conference-2021/
mailto:conference@avsm.org.uk



